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Abstract
The present document D4.6 Communication and Dissemination Plan is the first deliverable part of
Work Package 4 Dissemination, exploitation and transfer
It is prepared at an early project stage (Month 3) and intends to define the communication and
dissemination activities, the overall and specific objectives of the dissemination effort, the targeted
stakeholders particularly affected by the project’s outcomes and the most effective ways to reach
them.
The plan will also define the responsibilities of the project’s partners and the modalities to measure
the efficiency of the Communication and Dissemination Plan.
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Project overall information
1.1

CONTEXT AND OBJECTIVES
1.1.1

The European Blue Growth strategy

The European Commission has highlighted the great potential of Blue Growth (BG) for Europe in a
dedicated strategy. BG can be considered an instrument that could help drive job creation and
promote stability in Europe as it represents around 5.4 million jobs and a gross added value of just
under €500 billion per year.1
The strategy fosters the integration of knowledge and efforts of EU Member States, aiming to jointly
create new ‘blue’ jobs and a sustainable industrial growth in the marine and maritime sectors. Specific
sea basin strategies have also been designed to achieve these objectives.
Five subsectors constituting the blue economy are presented in the following illustration with among
them the coastal and maritime tourism. They are interdependent, relying on common skills and shared
infrastructure such as ports and electricity distribution networks. They depend on others using the sea
sustainably.

2

Figure 1 - Blue Growth sectors Infographic

1.1.2

The European Integrated Maritime policy

Created in 2007, the Integrated Maritime Policy (IMP) has been designed to enhance the sustainable
development of the European maritime economy and to better protect the marine environment by
facilitating the cooperation of all maritime players across sectors and borders. The objective is to
organise the sustainable deployment of activities on coasts and at sea as different sectors compete for
space and resources across sea basins.

1

Blue Growth Opportunities for marine and maritime sustainable growth Communication from the Commission to the
European Parliament, the Council, the European Economic and Social Committee and the Committee of the Regions - 2012

2

http://ec.europa.eu/maritimeaffairs/policy/blue_growth/infographics/#_Mediterranean_Sea
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Specific tools were conceived to enable growth by facilitating the coexistence of multiple activities,
while reducing environmental impacts:
•

•

Maritime Spatial Planning (MSP) and Integrated Coastal Zone Management (ICZM) ensure the
efficient cross-sectoral and cross-border planning of marine waters and management of costal
zones;
The 2008 Marine Strategy Framework Directive (MSFD), the environment pillar of the IMP,
aims to achieve good environmental status (GES) for EU marine waters by 2020.
1.1.3

The Mediterranean and Black Sea basins context

The Mediterranean and Black Sea basins dispose of a vast potential for Blue growth activities,
particularly in the coastal and maritime tourism sector. Notwithstanding, in order to untap this
potential, key limitations and obstacles have yet to be overcome: The two sea basins are still
characterised by a high unemployment rate, a lack of innovation and limited collaboration between
IMP related stakeholders. Among their rich assets are privileged weather, unique heritage and vibrant
communities, which have made it the world number one touristic destination, and thus making tourism
one of the pillars of the regional economies.
Tourism in the Mediterranean and Black seas dates back centuries, and so the structures and
perspectives towards it are deeply settled both at local (communities) and external (visitors) levels.
Beyond local and regional advantages and richness, this has caused massification and environmental
impact, and being heavily seasonal and subject to intense competition, a negative effect on the quality
and stability of the economic structures behind it. Under such pressures, some of the results are a
constant fight to lower prices, precarious employment, eroded quality, poor governance,
homogenisation, stressed ecosystems and a (perceived) lack of alternatives. As stated in a study to
support sea-basin cooperation in the Mediterranean and Black Sea, coastal tourism remains “one of
the most promising activities in all countries surveyed – one that would have even greater potential if
it were given a wider perspective that includes other leisure activities”3
Main issues related to Coastal Marine Tourism
Tourism has a strong impact on the environment, in particular on marine ecosystems. Permits for
implementing infrastructures as artificial reefs to develop tourism activities, issued by authorities in charge
to implement the regulation, will only be admitted if evidences are provided that these activities are inline
with the MFSD (good ecological status).
Solutions are in the design of infrastructures (including artificial reefs), which must incorporate the
functionalities of maintaining or even developing the ecosystems (biodiversity, biomass).
But until now, the reefs have not really brought environmental benefits, except by preventing trawling for
example. Some argue that the reefs promote fisheries recruitment but it still remains controversial.
However, recent advances in coastal environmental engineering (habitats in ports to protect juveniles,
relocation of algae, new reefs of wastewater discharges, ecological corridor, juvenile seeding from collected
larvae) with especially strong progress on the scientific knowledge of ecosystems and their evolution in terms
of impacts and eco-designed solutions have been achieved. The way for the development of ARs seems to
be open to underwater ecotourism but under strict conditions.

3

“Study to support the development of sea-basin cooperation in the Mediterranean, Adriatic and Ionian, and Black Sea. Analysis of Blue
Growth needs and potentials”. DG MARE/2012/07 Ref. No2
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1.1.4

Project’s objectives

The ArtReefs project proposes to promote the use of custom-designed artificial reefs (ARs) as versatile
infrastructures to generate innovative tourism packages, complementary economic activities and
beneficial services for nature, leading to the creation of jobs and greater cooperation between IMP
related stakeholders.
By offering an integrated approach to fostering sustainable coastal tourism and environmental
management, thanks to the participation of different stakeholders, it therefore contributes to address
existing gaps as regards opportunities, innovative models and good participative governance.
Artificial Reefs are man-made structures deployed on the seabed randomly or geometrically assembled to mimic
some characteristics of the natural reefs. They have several functions (not exhaustive list):
•
•
•
•
•
•
•

Protection, restoration, concentration and/or enhancement of aquatic resources;
Enhancing biodiversity, providing new substrates for algae and mollusc culture;
Enhancing professional and recreational fisheries;
Creating suitable areas for diving;
Providing a mean to manage coastal activities and reduce conflicts;
Research and educational activities;
Creating potential networks of marine protected areas (MPAs) to manage the life cycles of fish and
connectivity.

As such, ARs are characterized by a high potential for comprehensive, innovative and competitive
sustainable tourism packages.
The ArtReefs project intends to build a public-private-partnership for the creation of comprehensive
tourism packages around ARs. In this project, they are proposed to be used since they have been
proofed to offer innumerable opportunities for multiple-purpose use that is:
•
•
•
•
•

Highly innovative;
Unites various IMP related stakeholders;
Offers competitive new business opportunities;
Eco designed and based on ecological engineering with the objective to promote biodiversity;
And provides sustainable solutions that can be transferred to other regions/countries.

The project will directly contribute to facilitate the dialogue across IMP related sectors and the creation
of a Joint Vision and Action Plan.

Copyright © ArtReefs Consortium
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Figure 2 - ArtReefs overall approach

1.2

CONSORTIUM ROLE AND RESPONSIBILITIES

The consortium unites 6 public and private partners from the Mediterranean and Black Sea Basins that
dispose of the necessary expertise, capacity to act, networks and complementary skills to undertake
this project plan in order to achieve the targeted state of increased collaboration among IMP-related
stakeholders that have access to a series of real opportunities which are socially, economically,
environmentally and strategically sustainable and beneficial.
1.2.1

Innogate to Europe

INNO - Innogate to Europe (Spain) is specialised in supporting entrepreneurship and the
competitiveness of SMEs through access to finance, transnational and cross-sectoral collaboration. As
Intermediary Organisation under the 6th and 7th cycles of “Erasmus for young Entrepreneurs”
(consortia: E4IC and E4IC II), INNO promotes business development and the transnational exchange of
experience and capacities.
Innogate to Europe’s team has a broad experience on public-private collaboration involving triple helix
stakeholders and cross-fertilisation. During the past 5 years, it has supported regional triple helix
Clusters in their participation in European transnational initiatives, working groups and seminars and
contributing to the development of the Madrid regional Smart Specialisation Strategy. Innogate to
Europe’s Managing Director (Paloma Lozano) is Cluster Contact Point and member of the Executive
Team of the Thematic Group Clusters of the Enterprise Europe Network (EEN).
1.2.2

CNR - Institute of Marine Sciences

CNR - Institute of Marine Sciences-ISMAR Ancona (Italy) is specialised in fishery resources, fishing
technology, mariculture, artificial reefs, integrated management of coastal areas and changes induced
on the marine environment by human activities and natural events within the Adriatic Sea. Since 1970s
ISMAR Ancona has carried out research on the development of multi-purpose artificial reefs and has
Copyright © ArtReefs Consortium
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planned several artificial reefs in the Italian seas with aim of protecting the coastal areas against illegal
trawling, finfish repopulation, improving small-scale local fisheries, reducing conflicts between
different users of the coastal areas, and developing extensive bivalve cultures.
1.2.3

Pôle Mer Méditerranée-Toulon Var Technologies

PMM-TVT - Pôle Mer Méditerranée - Toulon Var Technologies (France), as a sea innovation and
business cluster is specialised in 6 thematic areas: environment and coastal planning, maritime safety
and security, ship and nautical industry, marine energy resources, marine biological resources and
ports, infrastructures and shipping. PMM-TVT gathers several actors (and/or are in direct interaction
with) that implement artificial reefs or that develop services that could be used around artificial reefs
in the Mediterranean. These actors will be involved in the project’s activities (Large companies such as
EGIS EAU, BRL; SMEs as ECOCEAN, DBS TRAITEMENT, VIRTUAL DIVE, ARCHITEUTHIS; Local authorities
(CEPRALMAR, Agence de l’Eau Rhone Med Corse),Decentralized state directorates(DREAL, DDTM,
DIRM) and research laboratories (biologists, materials, social etc.).
1.2.4

Abruzzo Region

Abruzzo Region (Italy) is a key policy-maker within the Adriatic – Ionian Macro-Region as the Managing
Authority of the CIP INTERREG IIIA - Adriatic Cross-border Programme since 2002 and the Adriatic
Cross-border IPA Programme 2007-2013. Additionally in 2005, Abruzzo Region launched three joint
calls for proposals with a total budget of about 45 M€. The 348 project proposals applied and the 94
operations financed show the deep sensitivity of the territory to a basin policy, able to develop shared
synergies and potentialities, on strategic issues as transport, environment, energy, internationalization
of economic systems, social integration and culture.
1.2.5

National Tourism Cluster “Bulgarian Guide”

NTC BG Guide - National Tourism Cluster “Bulgarian Guide” (Bulgaria) is a tourism cluster encouraging
the entrepreneurship development and is focusing on the sustainable development of alternative
types of tourism, including the coastal and maritime tourism. Its mission is linked to the needs of the
tourism related SMEs and the “seeking” tourists as well as the implementation of innovative
approaches for provision of tourism services and packages. NTC BG Guide unites stakeholders from
the tourism industry and will rely on their expertise and experience towards the creation of a coherent
tourism package related to smart use of artificial reefs and meeting the characteristics of the
Mediterranean and Black sea assets and its branding. Cluster members and their partners will be
directly and indirectly involved in the project’s activities.
1.2.6

Union of Bulgarian Black Sea Local Authorities

UBBSLA - Union of Bulgarian Black Sea Local Authorities (Bulgaria) is a regional association of 21
municipalities along the Black Sea coast which acts and operates in the spheres of sustainable
development, tourism development, environment and efficiency use of resources, social fare, youth
actions, etc. So far, the Association has implemented a significant number of national and international
projects targeted to the region development and promotion.
1.3

PROJECT’S OUTPUTS AND NEXT STEPS

The expected outputs of ArtReefs are:
•
•

Increased cooperation between maritime stakeholders and other IMP related stakeholders;
Increased awareness and coordination between IMP related stakeholders as regards seizing
the opportunities stemming from using artificial reefs for innovative tourism and Blue Growth;

Copyright © ArtReefs Consortium
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Sustainable public-private partnership on comprehensive ArtReefs tourism packages that joins
several IMP related stakeholders from the Mediterranean and Black Sea Basins;
Increased the use of innovative ecologic solutions;
Evolve the regulations on authorisations of artificial reefs' implantation;
Guidelines and tools ready to be transferred to diverse stakeholders and other public-private
partnerships across the Mediterranean and Black Sea Basins leading to increased new business
opportunities, competitiveness and growth potential in the basins.

To accomplish these results, the work plan and the methodology to be followed are based on a
participatory approach, including theoretical and practical stages in all the tasks and deliverables,
integrating knowledge and experience from previous initiatives, inputs, considerations and ideas from
different stakeholders to produce useful and efficient tools adapted and easily customizable to the
actual needs of the end users.

Copyright © ArtReefs Consortium
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Communication and Dissemination strategy
2.1

OBJECTIVES

The overall objective of the Communication and Exploitation plan activities is to ensure a systemic
dissemination and promotion of the project’s activities among all the identified stakeholders, adapting
when necessary the approaches and tools used.
The specific objectives are:
•
•
•
•

Undertaking actions that will pave the way to broad dissemination of the project activities and
results;
Setting up and maintaining a project website for public dissemination and information;
Creating the good conditions to facilitate the interactions with the IMP stakeholders, especially
actors of the tourism industry and companies developing AR innovative solutions;
Exploiting the project’s outcomes and activities after the project’s end.
2.2

TARGET STAKEHOLDERS

ArtReefs targets 6 categories of stakeholders interested and concerned by the development and
deployment of ARs in the two sea basins.
2.2.1

Economic players

Economic actors developing innovative solutions of ARs and from the tourism sectors (Tour operators,
travel agencies, tourist offices, hotels/ camping, scuba diving clubs, recreational fisheries etc.) will be
primarily targeted. Players from other IMP sectors impacted by the development of the project will
also be associated in the various dissemination activities planned during the project’s duration.
(Fishermen, aquaculture farm, Marine Renewable Energies devices,
2.2.2

Public Authorities

Managers/decision makers include elected officials from local communities. Their role, except the
decision making, also depends on their ability to unite, promote and undertake the project at a
territorial scale (regions, departments, municipalities ...).
State representatives (decentralized government services...) and the related administrations of coastal
management which play a major role in defending the public interest and in ensuring the compliance
of international commitments and communities.
2.2.3

Scientific community

Technical and scientific experts (academics, specialized engineers, researchers...) who produce
knowledge and specific data that feed the costal management (Integrated Coastal Zone Management,
knowledge and data on ecosystems and ecosystem relationships and innovative reefs). These experts
contribute, with their opinions, to enlighten the public powers and they also help in decision-making.
2.2.4

Recreational Users of the sea

Civil society includes citizens. They can be represented through different associations of users such as
related to environmental protection, for example.

Copyright © ArtReefs Consortium
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2.2.5

Multipliers

The promotion of ArtReefs project requires cooperation with external partners who can act as
multipliers or intermediaries to get the message across to different stakeholders and seek leveraging
through the multiplying local, regional, national, European and International networks. The partners
targeted will be (not exhaustive):
§

Clusters and business associations of the area. 117 maritime clusters which could be activated
have been identified in the Mediterranean and the Black seas4;

Figure 3 - Clusters in Mediterranean and Black seas (Source: ECORYS)

•
•
•
•
•

Other relevant projects and initiatives (national and European);
Related Associations targeting the civil society;
Policy organizations at sea basin levels;
Academic actors;
Sea Basin organizations.

The full list of already identified multipliers is available in the annexes of the present report.
2.3

EXPLOITATION OF THE PROJECT’S KNOWLEDGE AND OUTCOMES
2.3.1

Targeted transfer

The transfer of ArtReefs’ knowledge and outcomes will target the strategic IMP related stakeholders
from the two sea basins, which could potentially be interested in adapting, adopting or transferring
one or several outputs. This activity will take into account findings highlighted in previous surveys
concerning countries in the Mediterranean and Black Sea, including the neighbourhood countries, in
which the deployment of AR:
•
•
•

Are currently implemented in national Plans;
Have just started its implementation and has a vast potential to growth;
Have an interest for the countries.

A joint strategy will be define to target these stakeholders using mainly virtual meetings due to time
and budget constraints.

4

ECORYS 2014 “Support activities for the development of maritime clusters in the Mediterranean and Black Sea areas
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2.3.2

Potential sponsors

Opportunities within available funding mechanisms will be studied, particularly regarding:
•

•
•
•

European Structural and Investment Fund (ESIF) with a focus on the EU Regional Research and
Innovation Strategies for Smart Specialization from the regions surrounding the two sea
basins.
National/ local funding opportunities;
European funding programme as COSME, Horizon 2020;
Potential private investors.

The representatives from these different funding mechanisms will be invited to participate to the
project’s activities.
2.4

COMMUNICATION TOOLS

The project team plans to develop several communication tools and materials to ensure the promotion
of the activities and to engage the different stakeholders.
2.4.1

Branding and visual identity

The project branding will be prepared to maintain a graphical coherence in all the publications
produced within ArtReefs. It will contain all the basic rules on the use of the graphics which constitute
the visual identity:
§
§
§
§

§

The logo: its colours, its positioning, its proportions, its variations on white and coloured
backgrounds etc.;
The fonts used;
The various colour palettes for different information materials;
The templates for deliverables, project presentations, press releases etc. (Word; PowerPoint).
They will be prepared and distributed to all partners for their project official deliverables, as
well as for their presentations during public meetings, conferences and events. The same
template will be used for internal coordination meetings;
All the communication materials produced will use the European logo to acknowledge the
support received under EU programmes. It will be used in accordance with the conditions laid
down by the European Commission.

The project branding will be subcontracted. However, the different project’s templates will be
designed directly by PMM-TVT.
2.4.2

Project website

The website will be the project’s showcase for a broad audience to get information and updates. On
the basis of inputs from the Consortium and under the supervision of PMM-TVT, subcontracted
professionals will work to guarantee an appealing graphics, nice pictures and clear text, as well as an
easy-to-navigate structure. To catch the widest audience, the official language will be UK English. The
detailed content of the site will have to be updated by the partners throughout all the operational
phases of the project.
The website will be made of 5 pages and a private area detailed in the scheme below. The final layout
and structure of the website will be configured 3 months after the project’s start (end of October 2016)
and will be maintained for at least one year after the end of the project.
Copyright © ArtReefs Consortium
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Figure 4 - Website draft architecture
•
•
•
•
•

•
•

HOMEPAGE to attract the attention of visitors and facilitate their navigation to other pages on
the site, by providing links to important and recent articles, news and pages
ABOUT ARTREEFS to provide generic information about the project, its objectives and targeted
stakeholders, the consortium description and the role of each partner;
ARTREEFS IN ACTION with information about key activities performed by the project
NEWS AND EVENTS Information about events, matchmaking opportunities, meetings and
conferences, as well as relevant external events;
LIBRARY which consists in a communication section with public deliverables reports,
communication kit (Overall project presentation, press releases, brochure etc.) downloaded
by all interested visitors and press articles;
CONTACT to ask for more information to the project’s team;
PRIVATE AREA with a document repository and a calendar to manage the work done and make
available all the relevant tools and documents to the partners.
2.4.3

Social Media

The presence of ArtReefs is planned in three social media with the creation of a LinkedIn group and
accounts in Twitter and Facebook. The social media channels will help to share catching messages for
rapid dissemination purposes. They will also allow a direct dialogue with relevant stakeholders,
including relevant projects/initiatives. The aim will be to drive traffic towards the website and promote
the project’s activities, knowledge and outputs.
2.4.4

Leaflet

A leaflet mentioning overall information about the project will be prepared: a brief description of the
project; its objectives and partners. It will be distributed at events attended by the consortium partners
and shared to the stakeholders met in order to increase its visibility, and expand the network of
contacts.
Copyright © ArtReefs Consortium
16

ArtReefs

D4.6 Communication and Exploitation Plan

The final number of hard copies will depend on the events in which it will be available. It will be possible
to download it directly from the website. Each partner is responsible for the translation of
communication materials, if deemed necessary.
2.4.5

E-mail campaigns

Contact databases of stakeholders will be created and enriched throughout the project. These
databases will be managed individually by the project partners. It will be used to conduct emailing
campaigns to distribute any relevant information and documents to all stakeholders to draw attention
to ArtReefs highlights (e.g.: Promotion of the Innovation Lab, brokerage events; final conference;
spread press release, leaflets etc.).
2.4.6

Press releases

15 Press releases will be produced and shared to digital and printed media. They will be timely related
to relevant/newsworthy activities, events and results.
2.4.7

Participation in events, workshops, conferences

ArtReefs will be promoted in events, workshops and conferences related to AR, costal management,
Integrated Maritime and more globally blue growth. The participation of consortium members could
take the form of a formal presentation of the project and/or promotion materials sharing. A
preliminary list of possible events:
•
•
•

EUROPEAN MARITIME DAYS - EMD: The European annual event from May 18 to 21 2017 in
Poole (UK).http://poolemaritimefestival.uk/ (Topic: Blue Growth)
EUROMARITIME in Paris from January 31 to February 2, 2017 http://www.euromaritime.fr/7exposants (Topic: Blue Growth)
International conference on eco-design, ecological coastal restoration, in coastal
development (ports, marinas, etc.) in Occitanie region (France), mid 2017
2.4.8

Bilateral Meetings

These bilateral meetings will target key stakeholders directly active in the field of AR and Tourism but
also in other sectors related to IMP.
2.4.9

Final Dissemination event

The final event will be organised under the lead of PMM-TVT with co-lead of ABRUZZO in Pescara and
will coincide with the Brokerage event for cost-efficiency. The event will be organised around the
presentation of the final achievements of the project, with a focus on the Tourism Packages designed
around artificial reefs and the guide to be promoted to tourism actors.
It will also focus on the next steps to expand the activities after the project ends. The transfer of the
knowledge acquired and the project outcomes will be facilitated to IMP relevant stakeholders that
could be interested in adapting, adopting or transferring one or several ArtReefs project outcomes.
The definition of the event format will be discussed and defined with the project partners.
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Communication and Dissemination strategy implementation
3.1

WORK PACKAGE OVERVIEW

The Work Package 4 Dissemination, exploitation and Transfer is led by PMM-TVT. Almost all the
consortium members make significant contributions to its full and effective implementation. It is made
of 3 distinctive tasks:
•
•
•

T4.1 Awareness raising led by INNO with the participation of PMM-TVT, NTC, ABRUZZO and
UBBSLA
T4.2 Transversal communication, dissemination and exploitation led by PMM-TVT with the
participation of INNO, NCT, ABRUZZO and UBBSLA
T4.3 Targeted transfer led by NTC with the participation of INNO, PMM-TVT, ABRUZZO and
UBBSLA

The following deliverables are associated to the awareness creation and dissemination activities:
Deliverable
number

Deliverable Title

Lead
responsible

Nature

Dissemination
level

Month

D.4.1

LinkedIn Group

INNO

Social media

On request

M3

D.4.2

Facebook
account

INNO

Social media

Public

M3

D.4.3

Twitter account

INNO

Social media

Public

M3

D.4.4

Press
releases
(total 15)

INNO

Document

Public

M24

D.4.5

Awarenessraising activities
report

INNO

Document

Public

M24

D.4.6

Dissemination
and exploitation
plan

PMM-TVT

Document

On request

M3

D.4.7

Website

PMM-TVT

Website

Public

M3

D.4.8

Activity Report

NTC

Document

Public

M24

Table 1 - Deliverable list
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DISSEMINATION WORK PLAN

Work Package 4 - Dissemination, exploitation and
Transfer

1

2

août-16 sept-16

3

4

5

6

7

8

9

10

11

12

13

14

15

T4.2 Transversal communication, dissemination and
exploitation
T4.3 Targeted transfer

17

18

19

20

21

22

23

24

oct-16 nov-16 déc-16 janv-17 févr-17 mars-17 avr-17 mai-17 juin-17 juil-17 août-17 sept-17 oct-17 nov-17 déc-17 janv-18 févr-18 mars-18 avr-18 mai-18 juin-18 juil-18
D.4.1
D.4.2
D.4.3

T4.1 Awareness raising

16

D.4.4
D.4.5

D.4.6
D.4.7
D.4.8

Activity
Deliverable
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3.3

MONITORING COMMUNICATION AND EXPLOITATION ACTIVITIES

In order to ensure the quality and high degree of effectiveness of the dissemination activities,
monitoring regularly the progress is needed to evaluate what has been accomplished and what is still
to be done. The procedure for monitoring the communication and exploitation activities is under the
lead of the lead of PMM-TVT and with help of INNO.
ArtReefs partners have to report on 2 month basis to PMM-TVT any communication or dissemination
activities they have been doing on their own following a template provided by PMM-TVT (cf. annex 4.3
Dissemination monitoring sheet).
A dissemination monitoring sheet will be developed and shared with the partners. Each partner will
regularly fill the table (allowing an on-going monitoring). The contact databases will be managed
individually.
3.4

EVALUATION OF THE COMMUNICATION PERFORMANCE

The following table presents the Key Performance Indicators (KPI) that will be used to measure the
effectiveness of the communication and dissemination activities performed by the partners. These
Indicators will be revised continuously and will serve to verify the achievement of expected results. It
will allow detecting critical points and adopting corrective measures and an update of the
Dissemination and Exploitation plan, if necessary.
KPI

Measure

Nº of stakeholders mapped
and reached for targeted
transfer

60

Nº of members in new
LinkedIn Group
Nº of followers on Twitter
and Facebook
Nº of EU projects related to
IMP and Blue Growth
contacted

60
60

Objective(s)
Maximise sustainability of impact

Promote global dissemination and
networking. Enhance sustainability

15

Maximise synergies

Nº of visits to the website

600

Evaluate visibility strategy

Nº of press
produced

15

Inform and engage stakeholders

release

Table 2 - Key Performance indicators

Regular monitoring and evaluation of the communication activities will allow the re-orientation of the
Communication and Exploitation strategy, depending on the actions that have been undertaken and
what is still missing.
A sufficient flexibility is indeed required to allow activities to adapt to project developments. The
potential problems or difficulties will be detected as early as possible in order to create effective
adaptation measures.
To this end, the meetings (remote and physical) that will be organized regularly under WP5 will also
address the communication activities.
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Annexes
4.1

LIST OF RELEVANT PROJECTS

Name

VECTORS a tool for marine policy

Description

A project to support marine management decisions, policies and governance as well
as future research and investment. VECTORS brought together more than 200 expert
researchers from 16 different countries. It examined the significant changes taking
place in European seas, their causes, and the impacts they will have on society.

Website

http://www.marine-vectors.eu/

Interaction

Contact project partners to learn best practices and insights. Ask for collaboration,
endorsement and dissemination in their established networks.

Name

S&T MED, Sustainability and Tourism in the Mediterranean

Description

Promoting sustainable development and management of coastal tourism through
the application of joint public/private management schemes for the valorisation and
promotion of natural and cultural assets

Website

http://stmedproject.eu/

Interaction

Contact project partners for mutual cooperation and synergies at basin level.

Name

Live your tour Sustainable and responsible tourism in Mediterranean countries

Description

Sustainable tourism is envisaged as leading to management of all resources in such
a way that economic, social and aesthetic needs can be fulfilled while maintaining
cultural integrity, essential ecological processes, biological diversity and life support
systems.

Website

http://www.liveyourtour.net/en/

Interaction

Contact project partners for mutual cooperation and synergies at basin level.
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Name

SHIFT Sustainable development for coastal areas in the Mediterranean

Description

The common objective is to redistribute tourism pressure over an extended season
and toward different market segments drawn from local cultural and natural
diversity. At the same time, the idea is developing sustainable tourist sites and
promoting a high quality, specialized tourist offer.

Website

http://www.shiftmed.eu/

Interaction

Contact project partners for mutual cooperation and synergies at basin level.

Name

COASTANCE Regional action strategies for coastal zone adaptation to climate
change

Description

Develop mid and long term ICZM (Integrated Coastal Zone Management) master
plans

Website

http://www.coastance.eu/

Interaction

Contact project partners for mutual cooperation and synergies at basin level.
Integrate ARs as useful tools for ICZM and IMP

Name

MedRoute, thematic tourism and mobility in the Mediterranean

Description

Promote cultural and other alternative forms of tourism in both parts of the
Mediterranean Sea basin through multimodal transport systems. The ultimate goal
is to increase mobility in the participating regions for thematic tourism purposes,
while at the same time promoting accessibility from one region / country to the
other

Website

http://www.med-route.net/

Interaction

Contact project partners for mutual cooperation and synergies at basin level.
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Name

Ocean revival, diving and artificial reefs in Algarve

Description

The Ocean Project Revival is born with the objective to promote the underwater
tourism in the region by creating an exceptional diving destination. For the first time,
four vessels connected by a common history were deliberately sunk in the same
place

Website

http://www.oceanrevival.org/en/projecto.html

Interaction

Contact project partners to share objectives and increase visibility

Name

OURCOAST: exchange of experiences and best practices in coastal planning and
management

Description

Three-year project commissioned by the Directorate General (DG) Environment of
the European Commission to support and ensure the exchange of experiences and
best practices in coastal planning and management.

Website

http://ec.europa.eu/ourcoast/index.cfm?menuID=18

Interaction

Contact project partners to learn best practices and insights. Ask for collaboration,
endorsement and dissemination in their established networks.

Name

AQUAMED, the future of research on aquaculture in the Mediterranean region

Description

an aquaculture project with 18 partners and associated partners from 16 European
and non-European countries from the Mediterranean Region

Website

http://www.aquamedproject.net/

Interaction

Explore the potential of multipurpose ARs for tourism and aquaculture.
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Name

AT-SEA, cultivation of macroalgae using textiles

Description

Advanced textiles for open sea biomass cultivation, is an EU 7th framework project
which started in 2012 and will by end of July 2015. This research project targeted the
development of advanced, 2D seaweed cultivation substrates in order to
demonstrate the technical and economic feasibility of seaweed cultivation in Europe

Website

http://www.atsea-project.eu/

Interaction

Explore the potential of the potential of AT-SEA textiles to enrich multipurpose ARs
for tourism.

Name

PERSEUS Policy-oriented marine environmental research in the Southern European
seas

Description

A research project that assesses the dual impact of human activity and natural
pressures on the Mediterranean and Black Seas. PERSEUS merges natural and socioeconomic sciences to predict the long-term effects of these pressures on marine
ecosystems. The project aims to design an effective and innovative research
governance framework, which will provide the basis for policymakers to turn back
the tide on marine life degradation.

Website

http://www.perseus-net.eu/site/content.php

Interaction

Contact project partners to learn best practices and insights. Ask for collaboration,
endorsement and dissemination in their established networks.

Name

MAREMED Maritime Regions Cooperation for the Mediterranean

Description

Strengthen the coordination of regional maritime policies between themselves and
also with those in force at National, European and Mediterranean levels.

Website

http://www.maremed.eu/index.php

Interaction

Contact project partners to learn best practices and insights. Ask for collaboration,
endorsement and dissemination in their established networks.
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Name

COCONet

Description

The project will produce the guidelines to design, manage and monitor network of
MPAs, and an enriched wind atlas for both the Mediterranean and the Black Seas,
creating a permanent network of excellent researchers (e.g. with summer schools)
that will work together also in the future, making their expertise available to their
countries and to the European Union

Website

http://www.coconet-fp7.eu/index.php/about-coconet

Interaction

Promote ArtReefs as ideal and complementary tools for MPA management.

Name

PEGASO

Description

Construct a shared Integrated Coastal Zone Management (ICZM) Governance
Platform with scientists, users and decision-makers linked with new models of
governance.

Website

http://www.pegasoproject.eu

Interaction

Contact project partners to learn best practices and insights. Ask for collaboration,
endorsement and dissemination in their established networks.

Name

Pescatourisme 83 (and previous Pescaturismo projects across the EU)

Description

This project transfers and adapts pesca-tourism experience gained in Italy to the
context of the Var, France. Not only has it created a specific touristic activity that is
in line with the type of fishing in the area but it has also involved the right actors to
encourage the legislative evolution necessary to facilitate this activity around the
French coast.

Website

https://webgate.ec.europa.eu/fpfis/cms/farnet/pescatoursime-83-flag-groupevarois-fr

Interaction

Contact project partners to learn best practices and insights. Ask for collaboration,
endorsement and dissemination in their established networks.
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Name

Women entrepreneurs in Andalusia’s fisheries areas

Description

Cooperation project to foster women entrepreneurship across the region by
studying the experiences of local women and promoting successful female
entrepreneurs as role models to others to turn their business ideas into reality.

Website

https://webgate.ec.europa.eu/fpfis/cms/farnet/women-entrepreneursandalusia%E2%80%99s-fisheries-areas

Interaction

Promote ArtReefs as suitable tools for new jobs, and their potential for people
previously employed in maritime works.

Name

Empreamar, business mentoring and coaching

Description

The EMPREAMAR project has targeted local people, in particular the unemployed
from the fisheries sector, with the provision of business mentoring, coaching and
financial support in order to encourage the creation of new sustainable businesses
in the fisheries sector

Website

https://webgate.ec.europa.eu/fpfis/cms/farnet/empreamar-%E2%80%93business-mentoring-coaching

Interaction

Promote ArtReefs as suitable tools for new jobs, and their potential for people
previously employed in maritime works.

Name

Sea for Society

Description

The project engages stakeholders, citizens and youth in an open and participatory
dialogue to share knowledge, forge partnerships and empower actors on societal
issues related to Ocean

Website

http://seaforsociety.eu/np4/home.html

Interaction

Contact project partners to learn best practices and insights. Ask for collaboration,
endorsement and dissemination in their established networks.
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Name

SUBLIMO - Biodiversity monitoring of post-larval fish in the Western
Mediterranean (FP7)

Description

The SUBLIMO project focuses on marine biodiversity, and more specifically on
coastal actinopterygian fish species (scorpion fish, triggerfish, barracuda, salmon,
grouper) in an area including the Golfe du Lion, the Provence-Alpes-Côte d’Azur and
part of Corsica. SUBLIMO seeks to identify what species of fish (and how many)
return to colonize coastal habitats, and thus feed and renew existing populations.

Website

http://en.polemermediterranee.com/DAS-Projets/Marine-BiologicalResources/Blue-biotechnologies/SUBLIMO

Interaction

Contact project partners to learn best practices and insights. Ask for collaboration,
endorsement and dissemination in their established networks.

Name

DRIVER (French national funding Initiative PME)

Description

Methodology of ecological restoration of marine nurseries

Website

http://en.polemermediterranee.com/DAS-Projets/Environnement-etamenagement-du-littoral/Amenagements-cotiers-durables-et-genieecologique/DRIVER

Interaction

Contact project partners to learn best practices and insights. Ask for collaboration,
endorsement and dissemination in their established networks.

Name

DRIVER (French national funding Initiative PME)

Description

Methodology of ecological restoration of marine nurseries

Website

http://en.polemermediterranee.com/DAS-Projets/Environnement-etamenagement-du-littoral/Amenagements-cotiers-durables-et-genieecologique/DRIVER

Interaction

Contact project partners to learn best practices and insights. Ask for collaboration,
endorsement and dissemination in their established networks.

Copyright © ArtReefs Consortium
27

ArtReefs

D4.6 Communication and Exploitation Plan

Name

NAPPEX

Description

The contribution of the Languedoc coast’s port infrastructures to the «good
ecological state» target set by the Marine Strategy Framework Directive

Website

http://en.polemermediterranee.com/DAS-Projets/Environnement-etamenagement-du-littoral/Services-a-l-environnement-en-littoral-et-enmer/NAPPEX

Interaction

Contact project partners to learn best practices and insights. Ask for collaboration,
endorsement and dissemination in their established networks.

Name

MOBI-REEF

Description

Educational trail in marine habitats with microwave integrated with buoys for the
hotel industry for export and for Organized educational centers.

Website

http://www.polemermediterranee.com/

Interaction

Contact project partners to learn best practices and insights. Ask for collaboration,
endorsement and dissemination in their established networks.

Name

REMORA

Description

The Remora project is an R & D pilot operation which aims to test the capacity of the
marine environment to regenerate.

Website

http://www.polemermediterranee.com/Le-Pole-MerMediterranee/Actualites/News/Presentation-des-premiers-resultats-du-projetRemora

Interaction

Contact project partners to learn best practices and insights. Ask for collaboration,
endorsement and dissemination in their established networks.
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MULTIPLIERS AND STAKEHOLDERS

Non-exhaustive list of multipliers and stakeholders:
•

Facility for Euro-Mediterranean Investment and Partnerships (FEMIP)
http://femip10.eib.org/

•

Mediterranean Network of Marine Protected Areas MedPAN http://www.medpan.org/

•

European Network of Maritime Clusters (ENMC) http://www.enmc.eu/

•

European Maritime Heritage http://european-maritime-heritage.org/default.aspx

•

General Fisheries Commission for the Mediterranean (GFCM) http://www.gfcm.org/

•

Conference of Peripheral Maritime Regions of Europe (CPRM) http://www.crpm.org/

•

Regional Advisory Council for the Mediterranean (RACMed) http://en.med-ac.eu/index.php

•

Committee of the Regions - ARLEM
http://cor.europa.eu/en/activities/arlem/Pages/arlem.aspx

•

Mediterranean Science Commission (CIESM) http://www.ciesm.org/

•

European organisation for territorial cooperation between the regions – Mediterranean Lab
(INTERACT-MedLab)
http://www.interacteu.net/med_lab_group/mediterranean_lab_group/410/6144

•

European Fisheries Areas network – Local Action groups (FARNet – FLAGs)
https://webgate.ec.europa.eu/fpfis/cms/farnet/

•

UNEP Mediterranean Action Plan (UNEP-MAP) http://www.unepmap.org/

•

IUCN Centre for Mediterranean Cooperation (IUCN-CMC)
https://www.iucn.org/about/union/secretariat/offices/iucnmed/

•

Black Sea Synergy Strategy http://www.eeas.europa.eu/blacksea/index_en.htm

•

European Maritime Day http://ec.europa.eu/maritimeaffairs/maritimeday/en/home

•

Maritime Forum https://webgate.ec.europa.eu/maritimeforum/

•

Seas ERA-Net http://www.seas-era.eu/np4/homepage.html

•

European Networking Group for Maritime Policy (EUNETMAR)
http://www.cogeaspa.it/eunetmar/

•

EU Sea basin Strategies and Action Plans, Focus Points and networks

•

EU Marine KIC http://www.marinekic-initiative.eu/index.php?sp=en&id=home
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•

JPI Healthy and Productive Seas and Oceans http://www.jpi-oceans.eu/

•

RAMOGE Agreement http://www.ramoge.org/fr/default.aspx

•

Group on Artificial Habitats http://www.habitatartificiali.it/

•

International Conference on Artificial Reefs and Related Aquatic Habitats (CARAH)

•

Union for the Mediterranean Ministerial and Stakeholders Conference on Blue Economy
http://ufmsecretariat.org/towards-a-roadmap-for-blue-investment-and-jobs-in-themediterranean/

•

Think Med / Mediterranean Common House http://www.think-med.net/think-med-3/

•

Euro-Mediterranean University Slovenia http://www.emuni.si/en

•

Euro-Mediterranean University Morocco http://www.insaeuromediterranee.org/fr/decouvrir.html

•

Small islands initiative http://www.initiative-pim.org/

•

Office de Coopération Economique pour la Méditerranée et l’Orient http://www.ocemo.org/

•

European Institute of the Mediterranean http://www.iemed.org/

•

Organization of the Black Sea Economic Cooperation http://www.bsecorganization.org/Pages/homepage.aspx

•

EGIS EAU (Large Enterprise) http://www.egis.fr/activites/eau

•

BRL (Large Enterprise) http://www.brl.fr/en/

•

ECOCEAN (SME) http://www.ecocean.fr/en/

•

DBS TRAITEMENT (SME) http://dbstraitement.free.fr/

•

VIRTUAL DIVE (SME) http://virtualdive.com/fr/

•

ARCHITEUTHIS (SME) http://www.recifartificiel.fr/

•

CEPRALMAR (SME) http://www.cepralmar.org/

Associations:
•

AEMM (Association of European Maritime Museums)

•

AESOP (Association of European Schools of Planning)

•

AMRIE (Alliance of Maritime Regional Interests in Europe)

Copyright © ArtReefs Consortium
30

ArtReefs

D4.6 Communication and Exploitation Plan

•

AQUAEXCEL (Aquaculture Infrastructures for Excellence for Research and
Experimentation)

•

ASSEMBLE (Association of European Marine Biological Laboratories)

•

CAAC (Conference of Atlantic Arc Cities)

•

CIESM (International Commission for the Scientific Exploration of the Mediterranean Sea)

•

CIPS (Confédération Internationale de la Pêche Sportive)

•

CPMR (Conference of Peripheral Maritime Regions of Europe)

•

EAA (European Anglers Alliance)

•

EAS (European Aquaculture Society)

•

EATIP (European Aquaculture Technology and Innovation Platform)

•

EBA (European Boating Association)

•

EBCD (European Bureau for Conservation and Development)

•

ECNC (European Expertise Centre for Biodiversity and Sustainability)

•

ECNI (European Confederation of Nautical Industries)

•

ECSITE (European Network of Science Centres and Museums)

•

ECTAA (European Travel Agents' and Tour Operators' Association)

•

EEA (European Environment Agency)

•

EFARO (European Fisheries and Aquaculture Research Organisation)

•

EFSA (European Federation of Sea Anglers)

•

EFTH (European Association of Hotel and Tourism Schools)

•

EHMA (European Harbour Masters Association)

•

EIONet (European Environment Information and Observation Network)
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•

EMEC (European Marine Energy Centre)

•

EMEC (European Marine Equipment Council)

•

EMF (European Maritime Forum)

•

EMH (European Maritime Heritage)

•

EMPA (European Mollusc Producers Association)

•

EMSAGG (European Marine Sand and Gravel Group)

•

EMSEA (European Marine Science Educators Association)

•

ENAT (European Network of Accessible Tourism)

•

ENMC (European Network of Maritime Clusters)

•

ESONET (European Seafloor Observatory Network

•

ETOA (European Tourism Association)

•

EUCC (European Coastal and Marine Union)

•

EUF (European Underwater Federation)

•

EURASLIC (European Association of Aquatic Sciences Libraries and Information Centres)

•

EURMIG (European Recreational Marine Industry Group)

•

EUSJA (European Union of Science Journalists' Association)

•

EWEA (European Wind Energy Association)

•

FEG (European Federation of Tourist Guide Associations)

•

FEUFAR (Future of European Fisheries and Aquaculture Research)

•

GFCM (UN General Fisheries Committee for the Mediterranean)

•

IAMU (International Association of Maritime Universities)
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•

IFSUA (International Forum for Sustainbale Underwater Activites)

•

IMO (International Maritime Organization)

•

IUCN (International Union for the Conservation of Nature)

•

MarBEF (European Network of Excellence for Marine Biodiversity and Ecosystem
Functioning)

•

MARCOM (Integrated Marine and Maritime Science Community)

•

Marine Board (European Science Foundation Marine Sciences)

•

European Network of Excellence on Marine Structures (MARSTRUCT)

•

Mediterranean Fisheries Advisory Council

•

MIF (Maritime Industries Forum)

•

OCEANA

•

OEE (Ocean Energy Europe)

•

PEW Trust

•

WTO (World Tourism Organisation)
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DISSEMINATION MONITORING SHEET
4.3.1

Communication activities

Partner

Date & Place

Type of activities

Description of the activities performed /
stakeholders impacted/ communication
materials used

e.g. PMM-TVT

September 2016

Article

Article announcing the launch of the project

4.3.2
Partner
e.g. PMM-TVT

Type of persons reached
*add several lines if other
typology of person have been
reached

Number of persons reached
(estimated)

Industry

500

General Public

100

Website if any

Direct and personal contact

Date & Place
September 2016

Type of
communication
Individual
meetings

Topic(s) of discussion

Contact Person and organisation

Discussion about the legislation of
Mr. X from company Y
Art reefs

Type of persons reached
Policy Makers
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